BUSINESSPLAN
INCOME GENERATING ACTIVITY —Vermi-composting
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- by H A
SHG Badich Vermicompost
Badich
Nerwa
Division Chopal
District Shimla
Total no. of members in SHG 7
Date of formation 03.04.2018
Bank account no. 04110110059258
Bank details UCO Bank Chopal
SGH/CIG monthly saving 100 /-
Total saving 7300/-
Total inter-loaning 5000/-
Cash credit limit -
Repayment status -
Interest rate 2%
ciaries Detail: é o
Name Father/ Husband Age Education | Category Income Contact No.
Name source
pecye Devi > Literate | General BPL [ Agriculture | 9805601054
sident)
Revi C 23 i General [ Agriculture | 8894055063
& o General Agriculture | 8628088510
ngh |45 | Literate | General Agriculture | 9816919770
36 g™ General BPL | Agriculture | 7807385795 ;
48 Literate General [ Agriculare | S500EGET |
25 10" General o 7 i
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compost. R M
Cover the tank/pit with a thatch roof to prevent the entry of ants, hZards. MOUSEs |
snakes. etc. and protect the compost from rainwater and direct sunshme —
Have a frequent check to avoid the compost from overheating. Maintain proper
moisture and temperature.

Collection of earthworms after Verm compost collection. Sieving of the
composted material to separate fully composted ready material. The partially
material will be again put into Vermi-compost bed.

Storage of vermi compost in proper place to maintain moisture and allow the
beneficial microorganis to grow.

n of Production Planning E F .
6.1 | Production Cycle (in days) :: | 90 days (three cycles in a year)
6.2 | Manpower required per cycle |[:: |1
(No.)
6.3 | Source of raw materials :: | From household and own farms
6.4 | Source of other material :: | Open market

6.5 | Raw material - quantity required | :: | 1800 Kg per cycle
per cycle (Kg) per member

6.6 | Expected production per cycle |:: | 900Kg per cycle
(Kg) per member

HP Forest Deptt.
Local market
Use on own farm

To be supplied to different locations

HP Forest Deptt. is procuring huge vermi-
post for their nursery. Huge demand in |

ty for orchard use, area o+ il
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Marketing  Strategy of the | :: | SHG members will also explore the additior
product marketing options around their villages for better

sale price in future.
“7.6ﬁmduct branding :: | At CIG/SHG level product will be marketed by

branding of respective CIG/SHG. Later this IGA
may require branding at cluster level

7.7 | Product “Slogan”

% Strength

< Each of the SHG members are having cattle varying from 2 to 4 in each household

< Families of SHG members are cultivating high value crops & vegetables which
offers adequate availability of raw materials i.e. farm organic wastes throughout
the year.
< Raw material easily available at their farms
< Manufacturing process is simple
< Proper packing and easy to transport
< Other family members will also cooperate with beneficiaries

< Product shelf-life is long
“ Weakness

< Effect of temperature, humidity, moisture on manufacturing process/product.
< Lack of technical know-how
“+ Opportunity
= Increasing demand of vermi-compost on account of awareness among farmers
about organic and natural farming
< Application of vermi-compost on their own field will go a long way in improving
and enhancing the soil health and production of quality farm produce which will
offer better price.
- Best utilization of organic waste including household left outs of kitchens
= Potential for marketing tie up with HP Forest

ats 5‘: 1.8

“Let’s go organic”

e o B

re of by individual members including procurement
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S Pit size for each member has been planned at 10X4X2 ft for one pit.
< Cost of production of vermi-compost has been estimated at Rs. 3.6 per Kg
< Sale of vermi-compost (conservative side) is proposed at Rs. 6 per Kg
< Net profit is estimated to be Rs. 6-3.6 = 2.4 per Kg

< It is proposed that each member will produce 3.3tonnes of vermi-compost every
year resulting in production of 46.2tonnesvermi-compost by all 14 members of

SHG in one year.
= Cost of earthworm has been kept at Rs. 500.00 per kg

2 During the second years onwards, there will be surplus earthworms for sale (as it
will multiply during the process of production of vermi-compost)

% The vermi-compost making is a profitable IGA and therefore has been taken up by
the SHG members.

1 Amount 1 ,:J.:?‘j:»f‘l‘}{.llj-jitr.\'i:r_"5 - SHG
|

5 ‘
(R v"_‘fl:-_,_-_"_‘l‘l v-ilf"f,li'l‘ﬁ"; ‘;vig.“{gs,i’u‘.._mumu f
84000

2 | Total Recurring Cost 62150 0 62150
] Trainings/ capacity building/skill
\ Ssaredition 30000 30000

Total = 176150 72000 104150

Note-
e Capital Cost - 50% of capital cost to be covered under the Project

» Recurring Cost - To be borne by the SHG/CIG.
rainings/capacity building/ skill up-gradation - To be borne by the Project

—— . . P ——
B - R
~ 50% of capital cost will be | Procurement of materials
ed for construction of pit f‘f" ] pit/construction  of |
will be of 10fX4fiX2f) | Pitwill be done b
akh as revolving , - following all cc
ced in the SHG bank | formalities. %8
= L I,r SO 1 w
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